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Swiss Wine Exports — Unlocking India's Market Potential
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India Is
Open.
How Swiss winemakers can enter India's fastest-growing
premium wine market — today.
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For 20 years,
the door was
closed.
Today it is open.
The EFTA–India Trade Agreement has structurally
changed the conditions for Swiss wine exports.
Permanently.
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India's Wine Market:
Small Today. Enormous Tomorrow.

<1%
of India's total alcohol market is
wine today — the lowest of any
major economy

INDIA WINE MARKET GROWTH — USD MILLION (2022–2028E)

Sources: Grand View Research 2025 · IWSR India Report 2025 · Vinetur Jan 2026 · Expandys 2025
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Switzerland’s TEPA Advantage:
The Only Deal In Force

S W I T Z E R L A N D  —  E F T A / T E P A  ·  I N  F O R C E

Switzerland

75%
IMPORT DUTY TODAY

Active since 1 October 2025.
Drops to 25% by 2035.
Only European wine country with a deal in force.

E U  —  F T A  S I G N E D  2 7  J A N  2 0 2 6  ·  N O T  Y E T  R A T I F I E D

France · Italy · Spain · Germany

150%
IMPORT DUTY TODAY

Deal signed. Not ratified. Not in force.
Requires ratification by all 27 EU member states.
Earliest entry into force: 2027–2028.
At ratification: drops to 75% — where Switzerland is today.

Switzerland is the only European wine country with a trade deal in
force.

Sources: European Commission Jan 2026 · India Briefing TEPA Oct
2025
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India Is
28 Markets.
Not One.
T H E  S T R U C T U R E

28 states. 5 prohibition zones.
31 open, regulated markets.
Each state has its own excise regime, label registration, and pricing rules.

T H E  C O N S U M E R

Wine is a social signal.
Not a daily ritual.
Urban, 25–45, aspirational. Occasions: celebrations, corporate gifting, fine dining.

S W I S S  W I N E  P O S I T I O N I N G

5-star hotels. Premium wine bars.
Corporate gifting. Masterclasses.
Ville de Sierre: sundowner & music scenes. Tscharnergut: apero & fine dining pairing.

We enter where Switzerland's story is already respected. 0 5  /  1 5
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From Your Cellar
to a Mumbai Hotel Glass
S W I T Z E R L A N D  —  Y O U R  S I D E

→ → →

I N D I A  —  S W I N T R A  H A N D L E S  E V E R Y T H I N G

→ → →

Swintra carries the risk at every step in India. You carry none. 0 6  /  1 5

0 1

l
Your Cellar
60–120 bottles. Pilot batch. No minimum
commitment.

0 2

¹
TEPA.swiss Portal
Upload labels. FSSAI compliance check.
Back-label print.

0 3

Ô
Swiss Hub Bassersdorf
Consolidation. QR Swiss Fingerprint
activated. Blockchain logged.

0 4

✈️
Airfreight Mumbai
Temperature-controlled. Insured. Direct to
Swintra.

0 5



Customs + TEPA Duty
Swintra as Importer of Record. TEPA 75%
duty applied.

0 6

🏛️
FSSAI + State Excise
Label registration 45–90 days. State-by-
state excise clearance.

0 7

Ø
Bonded Warehouse
Mumbai. Temperature-controlled. Swintra
carries inventory risk.

0 8

r
HoReCa Partner
5-star hotel. Premium wine bar. Your wine.
Your story. Your brand.
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The QR Swiss
Fingerprint

01 Brand Protection
Blockchain-verified unique ID. Prevents grey imports and counterfeiting. No other importer can
replicate this.

02 Supply Chain Audit
Auditor App: sommelier knowledge check, glass temperature, reorder tracking. Full traceability
at every step.

03 Consumer Engagement
Scan connects to your winemaker profile, Alpine terroir story, and reorder link. Your brand
speaks directly to the Indian consumer.

Two years to build. No other importer has this. 0 7  /  1 5

S W I S S  F I N G E R P R I N T

Every bottle.
Every step.
Verified.
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What TEPA Does to the Price Tag Tier 2: Chasselas · Ex-cellar CHF 8 · CIF CHF 12 Tier 3: Pinot Noir Graubünden · Ex-cellar CHF 13 · CIF CHF 17

T I E R  2 Chasselas, Vaud · Ex-cellar CHF 8 100% Y1 → 50% Y10

P R I C E  S T E P P R E - T E P A  ( 1 5 0 % ) T E P A  Y E A R  1  ( 1 0 0 % )

Landed Cost India
CIF × duty + CHF 5 excise

CHF 35 CHF 29
−17%

Importer → Distributor
+25% then +20%

CHF 53 CHF 43
−19%

Retail Shelf Price
+13% retailer + 20% VAT CHF 72 CHF 58

−19% · ₹6,786

HoReCa Menu Price
Distributor × 3.5 CHF 186 CHF 150

−19% · ₹17,550

−19% T I E R  2  ·  R E T A I L  S A V I N G  ·  Y E A R  1

CHF 72 → CHF 58 · CHF 14 per bottle
Year 10 (50% duty): CHF 72 → CHF 47 · −35%

T I E R  3 Pinot Noir Graubünden · Ex-cellar CHF 13 75% Y1 → 25% Y10

P R I C E  S T E P P R E - T E P A  ( 1 5 0 % ) T E P A  Y E A R  1  ( 7 5 % )

Landed Cost India
CIF × duty + CHF 5 excise

CHF 48 CHF 35
−27%

Importer → Distributor
+25% then +20%

CHF 72 CHF 53
−26%

Retail Shelf Price
+13% retailer + 20% VAT CHF 98 CHF 72

−27% · ₹8,424

HoReCa Menu Price
Distributor × 3.5 CHF 252 CHF 186

−26% · ₹21,762

−27% T I E R  3  ·  R E T A I L  S A V I N G  ·  Y E A R  1

CHF 98 → CHF 72 · CHF 26 per bottle
Year 10 (25% duty): CHF 98 → CHF 52 · −47%

Source: TEPA Annex HS 2204 · Swintra Ventures pricing model · Margin stack: Importer 25%, Distributor 20%, Retailer 13% + VAT 20%, HoReCa 3.5× · CHF 5 excise per bottle · 1 CHF = ₹117 · State excise & VAT not included in TEPA
reduction 0 8  /  1 5
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Your Risk
Is Zero.
E N T R Y  P O I N T

60–120 bottles.
That's all it takes.
Pilot batch. No minimum volume commitment.

T H E  T E R M S

12-month pilot.
No lock-in.
12-month exit notice. No exclusivity. No buyback obligation.

T H E  G U A R A N T E E

Swintra carries
the inventory risk.
Advance payment on order confirmation. No consignment. No
deferred settlement.

T H E  N E X T  S T E P

One
Conversation.

Tell us your wine. We tell you the price ladder, the timeline, and the first
hotel it will be listed in.
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2025: We Explored.
2026: We Execute.

250+
Q U A L I F I E D  L E A D S
ProWine Mumbai 2025
Swiss Wine Pavilion

9.2+
N P S  S C O R E
Out of 10 · 100% satisfaction
72.7% returning in 2026

Mar
F I R S T  S H I P M E N T
2026 · First commercial
Swiss wine export to India

150+
V I P G U E S T S
Malabar Hill Club · Mumbai
28 Feb 2026 · HDFC Bank

Swiss Wine Delegation · India Market Tour · 2025 0 9  /  1 5



T E P A . S W I S S  |  S W I S S  W I N E  I N D I A  —  F U L L - S E R V I C E  M A R K E T  E N T R Y

Winery to Table.

0 1  —  C O M P L I A N C E  &  L O G I S T I C S

Winery to Table.
Fully Managed.

FSSAI & label registration
Air freight & cold chain
Customs & bonded warehouse

0 2  —  D I S T R I B U T I O N

5-Star Hotels.
3 Cities.

Mumbai · Delhi · Bangalore
BTG programs & wine cards
Sommelier training included

0 3  —  E V E N T S  &  B R A N D

ProWine.
Year-Round.

6 masterclasses per year
Swiss Embassy & club events
Quarterly brand reports

P R O W I N E  R E G I S T R A T I O N  C L O S E S

May 2026 ProWine Mumbai · November 18–19, 2026 · 1 week included
Jio World Convention Centre · Swiss Wine Pavilion · Early Bird CHF 7,500

tepa.swiss
swisswine.co.in
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T E P A . S W I S S  |  S W I S S  W I N E  I N D I A  —  2 0 2 6  E X E C U T I O N  P L A N

2026: The Execution Year Source: TEPA.swiss Strategy 2026–2027

Q1
T H E  F O U N D A T I O N  ·  J A N – M A R

K E Y  M I L E S T O N E

Market Compliance Cleared

Q2
T H E  A C T I V A T I O N  ·  A P R – J U N

A P R  2 0 2 6

Mumbai Masterclass
"Swiss Terroirs" — Educational series kick-off.
Annual label registration extension.

M AY  2 0 2 6

Delhi Masterclass & HoReCa
"Pinot Noir of the Alps" — 5-star hotel wine card
updates.

J U N  2 0 2 6  ·  D E A D L I N E

Bangalore + ProWine Closes
"White Wines of Switzerland" · ProWine
registration deadline.

K E Y  M I L E S T O N E

First HoReCa Listings Live

Q3
T H E  E X P A N S I O N  ·  J U L – S E P

J U L  2 0 2 6

Mumbai Masterclass
"Sustainability in Swiss Vineyards" — Organic &
biodynamic focus.

A U G  2 0 2 6

Delhi Masterclass
"Swiss Wine & Indian Cuisine" — Chef pairing
workshop with top chefs.

S E P  2 0 2 6

Bangalore Masterclass
"Emerging Winemakers" — New generation of
Swiss talent.

K E Y  M I L E S T O N E

Pan-India Presence Established

Q4
T H E  P E A K  ·  O C T – D E C

K E Y  M I L E S T O N E  ·  N O V  1 8 – 1 9 ,  J I O  W O R L D
C O N V E N T I O N  C E N T R E

ProWine Mumbai 2026 · Swiss Pavilion

ProWine Registration Closes June 2026 · tepa.swiss/swiss-wine-pavilion-prowine-mumbai-2026-nov-18-nov-19 1 2  /  1 5



T E P A . S W I S S  |  S W I S S  W I N E  I N D I A  —  J O I N
T H E  P A V I L I O N

ProWine
Mumbai 2026
November 18–19, 2026
Jio World Convention Centre · Mumbai, India · 1-Week Swiss
Delegation

14
S W I S S
W I N E M A K E R S

5,000+
T R A D E
V I S I T O R S

119m²
S W I S S
PAV I L I O N

B2B
F O C U S E D
F O R M AT

A L U M N I  2 0 2 5

CHF 6,900
All-inclusive

E A R LY  B I R D

CHF 7,500
Limited availability

S T A N D A R D

CHF 8,900
From 27 Feb 2026

R E G I S T E R  F O R  T H E  S W I S S  W I N E  PAV I L I O N
tepa.swiss/swiss-wine-pavilion-prowine-mumbai-2026-nov-18-nov-19

W H A T ' S  I N C L U D E D  —  A L L - I N C L U S I V E  P A C K A G E

Exhibitor Booth in Swiss Wine Pavilion
Dedicated presence, tasting infrastructure, glassware, refrigeration & B2B lounge access

Swiss Wine Masterclasses
Curated education formats for sommeliers, buyers & hospitality professionals

HoReCa Meetings & VIP Tastings
Pre-arranged B2B meetings with importers, distributors & 5-star hotel decision-makers

End-to-End Wine Logistics & Customs
Shipment, special trade fair import, customs clearance, insurance & on-site delivery

Visa, Flights, 5★ Hotel & Transport
Full delegation travel package for one representative per winery — economy return

Post-Fair Commercial Follow-Up
Contacts & leads feed directly into swisswine.co.in B2B platform for ongoing execution

Swiss Wine Pavilion 2026 · Organised by TEPA.swiss
In partnership with Swiss Wine Promotion
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1-Week Swiss Delegation · Nov 2026 14
W I N E M A K E R S

5,000+
T R A D E  V I S I T O R S

8
D AY S

Programme preliminary · Final confirmed by 1 March 2026 · * Optional extension, additional fee applies tepa.swiss/swiss-wine-pavilion-prowine-mumbai-2026-nov-18-nov-19

14 NOV · SAT

Arrival
New Delhi

D E L H I

LX146 ZRH→DEL

15 NOV · SUN

Swiss
VIP Night

D E L H I

16 NOV · MON

Leela Palace
HoReCa Tasting

D E L H I

16 NOV · MON

Transfer to
Mumbai
M U M B A I

AI2957 DEL→BOM

17 NOV · TUE

Swiss
Reception Night

M U M B A I

18–19 NOV

ProWine
Mumbai

J I O  W O R L D  C C

20 NOV · FRI

Exploration
Day

M U M B A I

21 NOV · SAT

Return
Zurich
M U M B A I

LX155 BOM→ZRH

21–24 NOV*

Nashik
Extension

O P T I O N A L
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Swiss Wine Pavilion
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We are not
selling wine.
We are building
the Swiss Table
in India.
Wine. Cheese. Chocolate. Precision. Story. Trust.
The infrastructure is live. The demand is proven.
The time to execute is now.

TEPA.swiss Logo

Vikram Bhatnagar
Swintra Ventures Pvt. Ltd.

Swiss Wine India · TEPA.swiss

vikram.bhatnagar@tepa.swiss
tepa.swiss

swisswine.co.in
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